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Harvard Drafts

4

Special to The New York Times

CAM3RIDGE, Mass,, Oct. 3 — Har-
vard University’s faculty council has
aporoved a broad set of guidelines regu-
lating the activities of faculty members
outsida tha academic community, espe-
cially thcse involved in. profit-making
businessventures, .- :

Taz policy establishes for the first
tme a committse of semior faculty,
bezaded by the dean of the faculty of arts
and sciences, to oversee colleagues in.
volved in activities that could conflict
with their teaching and research re.:
sparsibilities, The guidelines, which
have peen debatsd and revised for the
last year, will be considered by the full
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Rules on Conflicts of Interest|

faculty next month, but no major oppo-;  The new guidélines, wiifch wouwid su-
sitionisexpected. - persede a looser policy adapted in 1566,

At Harvard and elsewhere, full-time alsocall for faculty memoerstoreporta
faculty members have been encouraged; rangeof activities that could pose poten-
to become involved in such outside ac-; tial conflicts, even though the activities
tivitles as consulting for private indus./ are compatible with faculty resconsibil-
try and the Government in the hope that | ities. For example, the guidelines cite'

those experiences would enrich their;
contributions to the university. Most:
also use that goportunity to supplement
theiruniversity salaties. . . :

But in recent years such activities
have come -under increasing attack.
Critics say professors affiliated with
companies may become secretive about
their work or may use discoveries made
in academic laboratories for personal
profit. After Harvard proposed and then -

.} dropped a plan to-enter into a business

partnership in genetic engineering with
several of its own scientists last year,
thers wers calls--for more intensive
examination of faculty commitments|
outsidetheuniversity, - IRERE:

“situations in which a member directs,
students into a research area from
gﬁcb a merr_xlger hopes to realize finan.
lal gain.”” The policy also licitl
states for the first time tha(:xxt,acultj};;
members may not spend more than 20,
peapggt of their time invoived ia outside
activities, an unspoken and sometimes;
unenforced rule inpt%e past. .

-While the Faculty Committee on Con-
t_lxqts«of Interest would not pursue cases
on its own initiative, authors of the new
policy said they believed the guidslines
would compel some faculty members to
give a fuller account of their acttvity.
“The difference,” said Professor M:i

tin, *'is that the policy hoids individual

“[ don't think thare are mare faculty | faculty members responsible for repo
involvad in outside activities now than | o8 What they are doing. Inthepast, he |

there were a few years ago,” said Dean
Paul C. Martin, a physics professor, one.
of the authors of the guidelines. “But we
aremoreawareof the problems.” '
Under the guidelines approved by the

{ faculty council last week, facuity mem-.

; bers would be required to consult with
i the committee about any activites
‘‘that seemed to present an unaccept-
able conflict of interest or commit.
ment.” Listed as examples of such ac.
! tivities ars any instance in which a fac-
. ulty member assumes executive respon-
" sibiiitles for an outside organization,
uses unpublished information derived
from university research for outside
projects or moves research that would
ordinarily be conducted on the campus
- toanother location. on " :
. However, university officials said pri-
vately that sven when such conflicts ex-
" isted, a major effort would be made to
' accoramodate the faculty member. For
" example, Waiter Gilbert, a Nobel Prizs-
winning biochemist ‘who is one of the
leading researchers in genstic eer.
ing, has been granted a leave of a ce
! this year so he can become chief execu.

——yess o

said, “the standards have been vagus”
and some faculty members have not
Mé]trhdisclo;‘el? %uts!daimmdy .
er regulations already in place at |
Harvard deal SpecitIcally with Taculty
s ot St
PTOSTAD VoIvVing Unifee
Statesintalligerice agenc es""L“""e%!

o~

i tive officar of Biogen, S.A., a Swiss-
based company that he helped found. .-
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